Christmas Valley Domestic Water Supply District
Board of Commissioners Regular Meeting Minutes
August 13, 2025 1800 hrs

Present: Garner Wear (Chair), Jim Strong, Debbie Crick
Absent: Vice Chair Uran, Dave Crick
Dist Mgr Anderson	
Guests: None
Called to order @ 1800  by Wear

Public Comment: None

Minutes: Strong moved to accept 7-9-25 minutes, Crick 2nd, Unanimous aye (Wear, Strong, Deb Crick)

Financial Statements: A couple of questions re: the neg balance w/Sorren Inc (new name of Price, Fronk). Firm owes district refund of $5,465.00. Deb Crick moved to approve July financial statements, Strong 2nd, passed unanimously (Wear, Strong, Deb Crick)

Old Business:

Construction Funding Update: 15 bids were opened on Aug 7th for the $2.5 mil CDBG project, low bid was Morello at $1.465 million. Engineering project cost estimate from a year ago was $2.1 mil

Corrective Action Plan/Plan of Action: Dist auditor, KDP, submitted revised document for board to execute. (Wear, Strong, Anderson)

Surplus Dist Property Disposal (meters): Tabled

New Business:

Update Dist Accts Authorized Signators: Strong moved to remove Ione Maple as Signator, Crick 2nd, Unanimous yea (Wear, Strong, Crick). Strong moved to install Wear as authorized Signator on district accounts, Crick 2nd, Unanimous yea (Wear, Strong, Deb Crick)

Surplus Water Sale Agreement: Dist mgr now has a sales agreement template developed for bulk surplus water sales. Example: R2, MIT research site contractor has purchased $27K in water for current projects (July 15-July30).
  
Operator Report: Asst Dist Mgr requested district approved attendance at Oct ‘25 Treatment Distribution Certification Review Class in Salem. Board agreed in principle, will vote on motion in Sept when total cost package is formed.

Repairmen Report: Board members reviewed repairmen's log.

Other:  Strong provided info on upcoming SDAO new board member training available this month in Klamath Falls or Redmond. Board will reimburse for tuition/expenses.
Wear adjourned @ 1850 hrs w/o objection

Submitted by Jim Strong
